-Introductions Land Committee parents and teachers
-Agenda Review (See C. Mitchell document)
-Approx $100K total funds 2026-2027

-Reviewed Jessie S role as Academic Director

-Discussed Math intervention: Bridges. Used by other schools, aligns with curriculum, including
training, etc.

-This year's focus is math and student leadership. For many years we needed a tier 2 math
intervention program, but couldn’t find a satisfactory program.
Tier 1 - general classroom instruction
Tier 2 - additional support on top of the classroom. This happens in small groups during
WIN time. Tier 2 targets specific skills and gaps in student learning. The goal is to get
them going back into tier 1 only learning. Beyond this it's 1 on 1 or special education.

-Leadership focus: Leader in Me program provide values that align with our values. Concepts
such as seeking a win-win, keep the end in mind, sharpening the saw, etc. Helps build an ability
to work through conflict. This program has already started with teachers and will feed into all
K-6. Training provided to teachers already, student counsel students will receive training next.
We received a generous grant to fund this, the $12K is the remainder that we need to pay for
this year.

-Discussed simplifying the land trust needs to be more general, requiring less review and
approval while still following the requirements of land trust. Propose 3 areas: Wages and
Development $55K, Academic Intervention $30K, and Technology $12,455.20.

Motion proposed by Joe D, second by Angie W. All parties in favor, no opposed. Any further
amendments may be emailed for approval.

DTLA Digital grant is an option, $20,000. Originally hoped to spend on TV’s for next school year
but need to pivot and suggest the following:

Zearn: $2500

ST Math: $3300

Brain pop: $4500

Landschool: $1350

Rax Kids + A - Z: $3224

Mystery Science: $2000

Total $16,874



